Form Approved

Report Documentation Page OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it
does not display a currently valid OMB control number.

1. REPORT DATE 3. DATES COVERED
SEP 1955 2. REPORT TYPE 00-00-1955 to 00-00-1955
4. TITLE AND SUBTITLE 5a. CONTRACT NUMBER

Airborne Missionsin the M editerranean £b. GRANT NUMBER

5c. PROGRAM ELEMENT NUMBER

6. AUTHOR(S) 5d. PROJECT NUMBER

5e. TASK NUMBER

5f. WORK UNIT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 8. PERFORMING ORGANIZATION
Air Force Historical Research Agency,600 Chennault Circle,M axwell REPORT NUMBER
AFB,AL,36112-6424

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSOR/MONITOR’'S ACRONYM(S)
11. SPONSOR/MONITOR’ S REPORT
NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT

Approved for public release; distribution unlimited

13. SUPPLEMENTARY NOTES

14. ABSTRACT

15. SUBJECT TERMS

16. SECURITY CLASSIFICATION OF: 17. LIMITATION OF 18. NUMBER 19a. NAME OF

ABSTRACT OF PAGES RESPONSIBLE PERSON
a REPORT b. ABSTRACT c. THISPAGE Sa_me as 148
unclassified unclassified unclassified Report (SAR)

Standard Form 298 (Rev. 8-98)
Prescribed by ANSI Std Z39-18



THIS PAGE DECLASSIFIED IAW EO12958

VHHAVY OH
OLNANLTH

HID LINVNNETHO 009
b e S

TI19€ TV €4V TTHMXVIN

- Y — Y

AIRBORNE MISSIONS

IN THE MEDITERANEAN

1942 - 1945

SCANNED BY ACD
2005

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED TAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958




THIS PAGE DECLASSIFIED TAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED TAW EO12958

———

USAF HISTORICAL STUDIES: NO. 74

AIRBORNE MISSIONS
IN Tur MEDITERRANEAN
1942.-1945

USAF Historical Division
Research Studies Institute
Air University

September 1955

(9Lo)eQ

A e

THIS PAGE DECLASSIFIED IAW EO12958

L



THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED TAW EO12958

Foreword

This monograph treats the airborne missions flown by American

troop carrier units in the Mediterranean area during World War IT
as case histories in the development of a type of warfare in which
the United States had no previous experience. For this reason
much attention is given to the background of plans, preparation
and training preceding the missions and to the impact of the mis-
sions on the development of doctrine.
' As might be expected the history of these unprecedented opera-
s tions deals with mistakes and mishaps as well as achicvements.
The difficultics and problems of airborne operations are carefully
examined; at the same time the monograph brings out the tremen-
dous value of vertical warfare when employed under proper
conditions,

This study was written by Dr. John C. Warren of the USAF
Historical Division, Air University, Maxwell Air Force Base, Ala-
bama. The original of this monograph and the documents from

- ' which it was written are in the USAF Historical Division, Archives
Branch,
Like other Historical Division studies, this history is subject to
a2 revision, and additional information or suggested corrections will
3 be welcomed.
b

o
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CHAPTER I

Background

N THE NIGHT of 7/8 November 1942 the
United States Army Air Forces flew its
first combat airborne mission. As part of the
Allied invasion of North Africa (TORCH), 39
C-47's of the 60th Troop Carrier Group set out
from England, carrying a battalion of paratroops
to occupy airfields in Algeria near the city of Oran.
At that time the United States had had only two
years of experience with airborne operations, and
that experience had been on a very small scale.
An experimental parachute platoon had been or-
ganized in July 1940, partly under the stimulus of
the spectacular success of German airborne opera-
tions in Norway and the Low Countries, and had
made its first group jumps on 22 August. In
September 1940 the platoon had been expanded
into a battalion, which was soon followed by three
more. In February 1942 the four battalions be-
came regiments, and in August of that year an
infantry division was split to serve as cadre for
two airborne divisions, However, until November
1941 the AAF had never dropped more than one
company at a time and had rarely been able to
do that.

This meager achievement resulted from an ex-
treme shortage of transport planes and pilots. As
early as February 1933 the Air Corps had set up
transport units 1o provide air freight service for
the depots of its Materiel Division, but, limited
to that function, these units grew very slowly.
When war broke out in 1939, the Materiel Di-
vision had only one transport group of four squad-
rons with nine or ten planes apiece. In addition
to these, the Air Corps had nearly a hundred trans-
port aircraft in the hands of tactical units which
used them individually as part of the unit trans-
portation. In maneuvers, to be sure, these planes

were usually pooled into temporary organizations
to help transport the equipment and ground per-
sonnel of air combat units from base to base. Al-
though the United States had pioneered in this
use of transports beginning in 1931, no steps had
been taken to organize them. It was noted in Sep-
tember 1939 that *, . . transport squadrons have
had to be improvised for every maneuver GHQ
has undertaken,’

Driven by an urgent need for fighters and
bombers, and influenced by a belief that transports
could always be bought “off the shelf,”* the Air
Corps placed almost no new orders for such craft
in 1939 or in the first half of 1940. In June 1940
this policy was abruptly changed, and by the mid-
dle of 1942 no less than 11,802 medium transports
were on order. However, it had not been possible
to buy thousands of transport planes *“off the
shelf.” Exactly 5 were delivered in the last half
of 1940, and at the end of the year the Air Corps
had a total of 122 transports, mostly obsolescent.
Only 133 more were delivered in 1941. It is hardly
surprising that in Junc 1941 the AAF could not
spare a dozen planes for paratroop training and
that it had to strain its resources to provide 39
planes for airborne operations in the November
manguvers of 1941.3

For three or four months after Pearl Harbor
the lack of cargo planes was aggravated by the
desperate need for air transport during mobiliza-
tion. In January and February 1942 complaints
were made that Fort Benning, the center of air-
borne training, had had no planes assigned to it
since 7 December 1941, although a few “miscel-
lancous™ transports had been sent there on loan.
Even in March, the AAF A-3, although agreeing
that Benning needed a transport group for its air-
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ing of airborne forces. The Airborne Command
(later the Airborne Center) was established on 23
March 1942, replacing the Provisional Parachute
Group, which had been formed in 1941 under the
Infantry School. Then, as a natural sequel, an Air
Transport Command was set up on 30 April 1942

to orgenize and train Air Transport unils for all forms
of Air Transport with special emphasis on the conduct
of operations involving the air movement of airborne
infantry, glider troops and parachute troops . . . . The
primary initial objective will be to meet specified re-
quirements for air-borne forces.

To accomplish its mission it was given the 50th
Transport Wing and 12 transport groups, all there
were at that time in the United States.?

On 20 Junc 1942 the new Air Transport Com-
mand was redesignated Troop Carrier Command,
and the names of its subordinate units were like-
wise changed from “Transport” to “Troop Car-
rier,”®* The primary mission of the troop carrier
units was described as transport of parachute
troops, airborne inlantry and glider troops. Per-
formance of air freight activities within theaters
was to be accomplished by troop carrier units
temporarily attached to the theater air service
command.’ Evidently the airborne mission of
the troop carrier units was foremost in the minds
of those who christened them. In practice, the
unanticipated and overwhelming demand for air
transport by both air and ground forces overseas
often diverted the troop carriers from their pri-
mary task. Failure to foresee this demand has
been criticized as a mistake which delayed troop
carrier expansion beyond the 12-group limit.’! One
may question whether in 1942 a greater expansion
by the troop carriers would have been possible
without grave prejudice to other parts of the AAF
program.

One reason for the creation of special troop
carrier and airborne infantry commands was the
emergence of a specific airborne mission. In Jan-
uary 1942 none had existed. By March an air-
borne assault in divisional strength was contem-
plated as part of BOLERO, the build-up for a
cross-channel invasion then scheduled for April
1943. For this purpose Air Transport Command

*By the same order the name Air Transport Command was
given to the former Ferrying Command. It was made
ble for inter-theater air transportation. Air Service Commund
continued to provide air freight within the United States for
the Ab:::' but did so by utilizing commercial airlines on a con-
tract basis

{Troop Carrier Command) was directed early in
May to have four transport groups ready for
movement to England by 1 August and four more
by September. The command did its best, even to
curtailing the training of its other groups, but it
could not produce pilots and navigators overnight.
Indeed, it had difficulty in getting enough experi-
enced pilots to serve as instructors. By September
only two groups, the 60th and 64th, had been sent
to England, and the 62d was preparing to leave.
Even within those three groups there was a great
difference in quality.!*

First and best of the three was the 60th, which
had been activated in December 1940. But even
the best was none too good. When inspected at
Westover on 26 May 1942 (just one month before
its first air echelon set out for England) the group
was almost a new creation: although it had a fine
nucleus of experienced pilots of whom 18 had
over 1,000 hours to their credit, it had only 36
out of 60 authorized mavigators. All but one of
the navigators were “fresh out of school with about
50 hours.” Only 27 of its 52 planes had arrived.'?

The 64th Group, which began its move overseas
in late July, did not compare with the 60th. The
62d was still less experienced. It did not dispatch
its first air echelon to England until 22 September.
The delay was needed to provide its men with a
minimum of unit training. Most of its pilots had
graduated in midsummer from TCC's five-week
transition training course, a course in which the
students did not solo until the next-to-last week.'*

Headquarters, 51st Troop Carrier Wing landed
in Scotland on 1 September 1942 to command the
troop carrier groups in the UK. It had been acti-
vated on 1 June specifically for service overseas,
the 50th Troop Carrier Wing being held in the
United States to conduct training under the Troop
Carrier Command. The 51st was assigned directly
to the Eighth Air Force. Action taken early in
the summer to seét up a troop carrier command
in England had been rescinded in July on the sup-
position that troop carriers overseas would “nor-
mally be assigned to support commands.”!®

Early in September, just as the 51st Wing was
preparing to function, the decisions were taken
which two months later sent the troop carriers into
action in North Africa. Throughout the North
African campaign the wing and its three groups
constitited the entire Allied troop carrier force
in that theater of operations.
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CHAPTER NI

The North African Missions

Plans and Preparations for TORCH

HE ANGLO-AMERICAN invasion of North

Africa (TORCH) was conceived in July 1942.
By the end of the month the enterprise had been
approved by the British and American govern-
ments and cross-channel operations had been in-
definitely postponed. However, detailed planning
for TORCH was delayed for many weeks by un-
certainty as to objectives. Lack of shipping ap-
parently limited the operation to two major land-
ings. The American ciffefs of staff favored assaults
on Casablanca and Oran. The British preferred
Oran and Algiers. Between 3 and 5 September
the question was resolved in favor of attacks in
all three areas.

Supreme command in TORCH was exercised
by Lt. Gen. Dwight D. Eisenhower through Allied
Force Headquarters (AFHQ), over which he
presided. Three task forces were set up for the
assault. The Western Task Force, sailing directly
from the United States, was to attack French
Morocco and take the port of Casablanca. The
other two forces would be launched from England.
The Eastern Task Force, predominantly British,
was to take Algiers and then drive into Tunisia in
an effort to occupy it before the Axis could get
substantial forces into Tunis and Bizerte. Oran,
200 miles west of Algiers and 230 miles east of
Gibraltar, was to be taken by the Center Task
Force, an American organization commanded by
Maj. Gen. Lloyd Fredendall. The air elements of
the Center Task Force were to form the Twelfth
Air Force under Brig. Gen. James H. Doolittle.
D-day for the invasion was set for 8 November.

It was evident that control of the airfields of
La Senia and Tafaraoui outside Oran would be

of vital importance to the whole African operation.
They were the only good airfields in western
Algeria.* French air forces based on them might,
if not neutralized, be a fatal hindrance to TORCH.
Full use of the port of Oran was almost essential
to Allied success. Control of the air was a pre-
requisite to effective use of the port, and control
of the airficlds was a prerequisite to lasting control
of the air. Temporary control the Allies hoped
to achieve with naval aircraft, but they would have
to be relieved in two or three days by land-based
planes. Once the Oran airfields were taken, fighter
groups waiting at Gibraltar could fly in and carry
on the air offensive.

La Senia was less than 5 miles and Tafaraoui
about 15 miles south of the port of Oran. How-
ever, the port, surrounded by cliffs and bristling
with fortifications, was an unpromising object for
a frontal attack. The Allies proposed to flank it
by landings at Arzeu and Les Andalouses. Arzeu
lay about 30 miles east of the airfields with some
difficult country between. Les Andalouses, to the
west, was about 35 miles from La Senia and 45
from Tafaraoui. The distance to Tafaraoui was
greater because the road had to go around a dry
lake known as the Sebkra d’Oran.

The distance of the airfields from the invasion
beaches led the Allies to entertain the idea of
taking them with airborne troops. The idea was
not unopposed. Some experienced officers called
it “harebrained.” Air Marshal William L. Welsh,
the ranking member of Eisenhower’s air staff for
TORCH, urged that the troop carriers be con-
served for use in the race to Tunis after D-day.
He was overruled, and about 8 September it was

*Tafarnoui was the only hard-surfaced field between Port
Lyoutey on the Atlantic coast of Morocco and Algiers,
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be a one-way, nonstop trip: the danger of dis-
covery if the force landed at Gibraltar was pro-
hibitive; moreover, the small airficld there was
already crowded with fighters. If the pilots could
not land at North African airfields, they would
have to land in the desert.” The paratroops were
to jump in Africa at H-hour, 0100 GMT. At the
cruising speed of 135 miles an hour the flight
would require eight hours. Take-off was there-
fore set for 1700 hours. On this schedule the
mission would be under cover of darkness within
half an hour after its start.

No fighter escort was at first provided, Lack
of space on the crowded Cornish airfields and the
risks of landing fighters at night seemed to tip the
scales against it. The possibility of enemy inter-
ception, however, led to repeated requests for
both an escort during the dangerous twilight
period and a diversionary sweep over the French
coast, These requests were backed by Twelfth
Air Force and by ETOUSA and resulted on 27
October in an agreement by RAF Fighter Com-
mand to provide both the escort and a diversionary
sweep over Brittany. On 5 November a flight of
Spitfires from Portreath and six Beaufighters from
Predannack were assigned lo escort the mission.
The Spitfires would return at last light. The
Beaufighters, presumably equipped for night fight-
ing, would stay with the troop carriers as long as
their leader deemed worthwhile.®

Although night brought safety, it also made
recognition of an objective very difficult. To over-
come this difficulty, a British ship, the Alynbant,
was to be stationed off the Alrican coast about 35
miles northwest of Oran. At 2330 on D minus 1
a radio beacon aboard the ship would begin send-
ing homing signals on a frequency of 440 kilo-
cycles, simulating those of an Italian beacon. The
radio compasses aboard the planes would pick up
the signals and guide the pilots in. The Alynbank
also had a signal light, which was to begin flashing
a V for 5 seconds at 30-second intervals as soon
as the troop carriers were observed within 20
miles of the ship.

Great risks were taken ta guide the force from
the Alynbank to its destination. A secret agent
(BANTAM) was to operate a radar beacon of
the type later known as Eureka in the vicinity of
Tafaraoui, The planes of the force commander,
the group commander and the squadron leaders

were equipped with Rebecca, a receiving set en-
abling them to home on his signals.* Efforts were
also made to have flares set off to mark the field.”

The use of radio and radar aids was a notable
innovation. One point, however, deserved more
attention than it apparently received. The effec-
tive range of the beacons was little known, but
was probably not over 30 miles. They were sit-
nated at the end of a 1,100-mile route. A devia-
tion of two or three degrees would leave the pilots
astray in the dark out of range of the beacons.

The paratroop battalion was to jump at 0100
over Tafaraoui and take it. Tafaraoui, an all-
weather field, was more valuable than La Senia. It
was also a safer objective. La Senia, close to the
outskirts of Oran, would be hard to approach
without discovery, was reportedly defended by
several batteries of antiaircraft, and could be
casily counterattacked by French troops from the
port. Planes could fly unobserved to Tafaraoui
by way of the Sebkra d’Oran and have only
machine-gun fire to cope with over the drop zone.
Once Tafaraoui was secured, a company of para-
troops was to be sent to neutralize La Senia, How-
ever, no attempt would be made to hold the latter
field. The company, having done its work, would
withdraw to join the main body in the defense of
Tafaraoui. A small detachment would also be sent
out to cut communications near Lourmel, thus fa-
cilitating the advance of the forces landed at Les
Andalouses.!"

During October, General Clark made a secret
trip to North Africa and was assured that the
French would not resist an American landing,
(The assurances were sincere, but those who made
them later proved unable to control the situation. )
In view of the opportunity thus presented, General
Eisenhower decided on 27 October to avoid the
paratroop drop at Oran if possible and, instead,
to use the force to seize bases in Tunisia. On the
28th a meeting presided over by General Clark
and attended by Raff and Bentley produced a
double-barreled plan. If the French showed fight,
the old plan, henceforth known as “Plan A"
would be adhered to. If they were indeed ready to
join the Allies, “Plan B” would go into effect.
According to the latter plan, the paratroop task
force would conserve its planes and men by land-

#*For fuller discussion of this type of navigational aids see
Chapter 4.
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the operations of the group slowed to a standstill,
The only formation flying with the 503d after 14
October was one nine-plane flight on the 21st.
Paratroops and troop carriers alike felt that a
realistic rehearsal was “essential to the success of
the mission.” A rehearsal had been scheduled for
21 October, but too many planes were in the
depots, and no rehearsal was held,!®

The modifications to be performed on the planes
of the 60th Group were not on the whole particu-
larly difficult,* but the task fell on an inexperi-
enced organization already strained to the limit.
The service command had put 85 percent of the
facilities at Burtonwood, its principal depof, to
work for TORCH, but even that was insufficient.
The load was so great that on D plus | a backlog
of 106 P-39's was at Burtonwood, still awaiting
modification for TORCH. In the interests of secu-
rity mo special priority had been given to the
C-47’s of the 60th Group, so it was perhaps for-
tunate that they, too, were not waiting at the depot
on D-day. Some of them very nearly were.!®

While modification dragged on, another diffi-
culty arose. On a long night-flight landmarks
would be hard to see and some planes were bound
to straggle. All plancs on the mission would need
navigation instruments, but only four sets were on
hand. Consequently, a call was sent out in Octo-
ber for immediate air shipment of 35 sets from
the United States. The shipment miscarried, and,
despite many messages and a search by XIT Air
Force Service Command, the 60th did not get
its navigation kits, Instead, on the eve of the
mission it was given British instruments with
which it was totally unfamiliar,’”

The VIII Fighter Command ordered the 60th
Group to send its contingent to the take-off points
on 3 November. Since the group then had only
seven aircraft at Aldermaston, it was quite unable
to comply. The service command had 25 of its
planes at Burtonwood and 13 at the Langford
Lodge depot in Ireland. One had been detained by
weather at Gibraltar, to which it had gone on a
practice flight, Exceptionally bad weather pre-

#The modifications involved installation of flame dampeners,
formation lights, rheostats with which to dim the formation
lights, blackout curtains, jump bells to supplement the red and
green lichts normally used to alert the paratroops for a jump,
and VHF sets for plane to plane communication. The very
short range of the VHF sets made them less linble 1o intercep-
tion than command sets and for this reason a decision had been
made to use the VHF on the mission. Six planes were 10 be
equipped with Rebecca radar receiving sets.

vented any flights on the 3d, 4th, and 5th, so no
planes could return from the depots. Time was
running out. To preserve security, plans had been
made not to brief the troop carrier personnel until
they reached the take-off points, but an impromptu
2% hour briefing was held at Aldermaston on 5
November for pilots, co-pilots, and navigators.{

On 6 November the weather cleared, and 25
planes were flown to St. Eval and Predannack.
Next morning a formal briefing was held. Looking
back on it, the pilots felt most keenly the almost
complete neglect of Morocean terrain features and
the misleading character of the weather report.
Maps and charts were so scarce that most were
resiricted to the flight leaders. One briefing session
at Predannack was largely wasted, because the
briefers supposed that the objective was Gibraltar,
not Oran. The same thing nearly happened at St.
Eval. Dissatisfaction with the briefing was almost
unanimous.

Much worse was the lot of 14 pilots who got
their planes from the service command en the
afternoon of 6 November and, after a night of
hectic preparation, flew in to St. Eval and Pre-
dannack on the 7th. Their planes were only half
tested; their briefing was confined to a few minntes
of distracted conversation; and they set out that
night on their unprecedented flight hardly able to
keep their eyes open. It is significant that five
of the six planes which failed to reach the Oran
area had been among these late arrivals.'®

TORCH Mission

The paratroop task force was to receive its
instructions from Gibraltar by 1630 on D minus
1 and was to be ready for a take-off at 1700 GMT
under Plan A, if the war plan was announced.
As 1630 approached, the planes were in position
with their engines warmed. Aboard were 39 offi-
cers and 492 men of the 503d and 122 officers and
73 enlisted men of the 60th Group.t{ At 1625
word arrived that Plan B, the peace plan, was in
cficct, The signal “Advance Napoleon” had
reached 44 Group at 1615.'" In accordance
with the plan, departure was postponed for four
hours in order to permit a landing at La Senia

+The paratroops, who were not to move from their camp at
Ramsbury to Land’s End until D minus 2, had been given a
very satisfactory briefing on 29 and 30 October with terrain
maodels, maps and mosaics. (Journal, 2d Bn 503d PIR)

tEach plane carried a crew of five—pilot, co-pilot, navigator,
radio-man, and engineer—standard complement for C-47's on a
long flight.
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Two pilots swerved so far that they landed near
Tetuan in Spanish Morocco, more than 250 miles
west of Oran. Another pilot landed in that area,
unloaded his paratroops to save gas and flew on
to Oran. Another, making landfall on an un-
familiar coast, turned west instead of east and
finally landed in Spanish Morocco about 180 miles
west of Oran, Two planes overran the African
coast in dense clouds, probably about a hundred
miles west of Oran, and continued southward to
land respectively near Ain Aicha and Ksar es-Suk
in French Morocco. One landed with empty tanks
on the runway at Gibraltar. These six planes and
seven plane-loads of paratroops played no further
part in TORCH.*

On the other hand, some pilots made their way
to the Oran area approximately on schedule, It is
impossible to say who got there first, but from six
to nine of them arrived between 0515 and 0615.
They had gotten little assistance from the beacons.
The Alynbank, supposed to broadcast at 440 kilo-
cycles, was signaling at 460, and these signals,
when received at all, were unintelligible. One of
the early pilots did somehow tune in on the radio;
another saw the light; and a third received un-
specified signals from the ship. The secret beacon
at Tafaraoui was out of action. Its operator had
expected the task force to arrive about 0100 under
the war plan, and when no planes appeared he
destroyed his set.

The two-plane element last to leave Predannack
had been delayed a few minutes and never sighted
any others until after it reached Africa. The two
planes stayed together and were kept on course
and approximately on schedule all the way by 2d
Lt, Harold L. Kenner, probably the only navigator
on the mission to achieve that feat.

The other early arrivals came in one by one.
Most of them circled over Cape Figalo, which had
been designated as a final rendezvous, but none
made contact there with any of the others. They
then turned inland, expecting a peaceful landing
at La Senia, but those attempting to land there
were greeted by blasts of antiaircraft fire, Others
were fired on over the coast, Oran, and Tafaraoui,
Three were forced down by French fighters.

*The plane at Gibraltar flew on to Africa on the 10th. The
personnel of the two in French Morocco were imprisoned by
the French, released on 13 November, and flew in to Tafaraoui
on the 20th after doing transport work for the Western Task
Force. The three planes and four “sticks™ of parstroops in
Spanish Morocco were interned until February.

Maj. Clarence J. Galligan, fiying the third plane
in the lead flight, was one of the first to reach
Africa and was probably the first American pilot
to land airborne troops on hostile territory. He
was fired on by antiaircraft as he crossed the coast
and was attacked by a French interceptor over the
Sebkra d'Oran, Spitfires drove off the Frenchman,
but since Galligan’s plane was damaged and losing
altitude he decided to land on the bed of the dry
lake. He made a safe landing four or five miles
from La Senia, marched his crew and 14 para-
troops to the edge of the Sebkra and dug in.
French planes made passes at them on the way but
did not fire. Presently the little group was ac-
costed by a company of French soldiers with a 75-
mm. gun. The French were content to keep them
under observation until Colonel Bentley arrived
in French custody during the afternoon and
persuaded Galligan to surrender.

A few minutes after Galligan was attacked,
Capt. John G. Evans was brought down by a
French fighter on the southeast side of the Sebkra
with his engineer wounded and his plane shot to
pieces. About 0730 another pilot out of gas
landed beside him. After transferring gasoline from
the shattered craft to the whole one, they took off
early in the afternoon to join the rest of the group,
leaving their paratroops and the wounded man
behind. About the time Evans was shot down,
Ist Lt. Joseph A. Beck was forced down without
damage off the south side of the Sebkra by a
confused and unaggressive French airman. He
was able to take off again later and join the main
body of the task force shortly after 0830. One
plane was hit by antiaircraft over Tafaraoui and
made a forced landing some 25 miles east of it
near Arzeu.

The other early arrivals were uncertain as to
what to do next. One or two of them reconnoitered
the alternate drop zone at Oggaz. It was empty,
and they flew back to the Sebkra, There the rest
had been flying back and forth and exchanging
comments on the situation over their radios. Their
tanks were nearly empty, and a landing at La
Senia or Tafaraoui seemed impossible. One pilot
came down near Lourmel at the northwest end of
the Sebkra. The rest followed one by one, spon-
taneously, motivated only by a desire to land and
to concentrate what forces they had. By 0800
there were six or seven planes bunched on the
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fighters, but Major Yarborough reported that he
acted with admirable coolness. Two troop carrier
men had been killed, one wounded, and one in-
jured. Three paratroops had been killed and 15
wounded. All three of the planes later had to be
salvaged, as did that of Captain Evans.

Yarborough took from the three planes all para-
troops able to march and pressed on to Tafara-
oui afoot. He reached it at dawn on 9 November.
The wounded men and the crews of those planes
were brought in later by trucks. The main body of
the battalion, plodding overland from the Sebkra
was also picked up on the 9th, and arrived in
Tafaraoui about 1600 aboard trucks and a com-
mandeered bus. It immediately took over the
defense of the airfield.?!

The troop carriers had arrived before the para-
troops. About noon on D-day Schofield had heard
the news that Tafaraoui was taken and had sent
Major Oberdorf to investigate. Oberdorf, who was
the first American pilot to land at the field, arrived
there at 1250. French batteries on hills command-
ing the field shelled him as he landed and nicked
his plane with shrapnel. One or two other pilots
were dispatched to the airfield during the after-
noon, but Schofield waited until one of the planes
there radioed that resistance had ceased before
flying in the nucleus of the 60th. Two pilots vol-
unteered to stop on the way and pick up the troops
left on the mudfiats beside Evans' plane. By 1700
on D-day the move had been made and 25 C-47’s
with 2 planeloads of paratroops had arrived on the
runways of Tafaraoui. The French 75’s on the
hills hailed them with a barrage that lasted several
minutes, but only minor damage was done. Four
Dewoitines preparing to strafe the field were shot
down by Spitfires of the 31st Fighter Group (which
was flying in to Tafaraoui from Gibraltar) before
they could damage the grounded planes. Next
morning sporadic shelling continued for a while,
but the only damage was inflicted by a bomb which
knocked out a C-47 and injured one of its crew.
About noon on the 10th Oran capitulated. At that
time none of the outlying aircraft had been flown
in, and of the 25 troop carrier planes at Tafaraoui
only 14 were operational. Of the paratroops only
150 were judged fit for another mission within
three days.**

Although the Allies had succeeded in taking
Oran, the mission of the Paratroop Task Force had
contributed little or nothing to that achievement.

This failure of the TORCH airborne mission was
commonly explained by the bad navigation of the
60th Troop Carrier Group.*® The evidence indi-
cates that the group did a good job under unprece-
dentedly difficult circumstances. After all, it
made a 1,100-mile flight, most of it at night, and
brought 85 percent of its planes to their destina-
tion. Moreover, it had had no reheassal at all*®
and almost no training with airborne troops after
the middle of October. It had received 14 of
its planes too late for the pilots and crews to
familiarize themselves with new equipment or even
to test it properly. The pilots and crews of those
14 planes had had to set out with very little sleep
and less briefing. Those who did get formal brief-
ing considered it inadequate and misleading, The
misunderstanding over the frequency of the beacon
on the Alynbarnk was particularly unfortunate. All
but 11 navigators had been obliged to use un-
familiar British instruments. Responsibility for
these mishaps must rest, not with the paratroop
task force, but with higher headquarters, and with
the VIIT Air Force Service Command.

The bad weather which the force encountered
was certainly disastrous. However, the forecast,
though misleading, was probably up to the average
available at that time, The Allies did not yet have
either the information er the techniques needed
for accurate forecasts of conditions over the con-
tinent, The lack of liaison which caused the agent
at Tafaraoui to silence his beacon must be re-
garded as part of the fortunes of war. The capital
error lay in exposing the force to those fortunes
at all.

Plan B was bound to miscarry if the French
really resisted. A drop by daylight over Tafaraoui
or La Senia would have exposed the troop carriers
to heavy fire and would have been suicidal for the
paratroops. A successful drop or landing might
have been made at Oggaz. Such points, near but
not on top of a major installation, were approved
by airborne theorists and were generally selected
in later airborne operations. However, even in
such a case, it seems unlikely that the paratroops
could have stormed Tafaraoui by daylight. After
observing the machine guns massed around Ta-
faraoui, Colonel Raff, an officer of exceptional
boldness, declared that an attack would not have
been feasible except under cover of darkness. Gen-
eral Fredendall also favored the night operation

*Bentley and Yarborough both stress this.
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Force Headquarters called on them to fly a para-
troop mission to Béne that night. Béne was 275
miles east of Algiers. By far the best port in eastern
Algeria, it was the logical point at which to land
for a push into Tunisia.

The 64th Group was not qualified for a para-
troop drop at night. Besides, its men needed
rest and its planes needed servicing. The mis-
sion was therefore reluctantly postponed to the
morning of the 12th. Briefing, begun at 2000, was
interrupted by a German bombing raid. Work on
the planes continued long after midnight.

At 0600 on 12 November, 26 planes of the 64th
loaded with British paratroops set out for Bone.
A dozen Spitfires accompanied them as escort. The
group flew along the coast in column or, as the
British put it, “in line astern,” a formation favored
by the group commander. About 0830 they
dropped 312 troops on and around Bone airfield.
The drop in column dispersed the paratroops over
an area three miles long. The French received them
peacefully, if not with enthusiasm, and Bone was
won for the Allies. The troop carriers and their
escort all returned safely about 1030.%"

The rest of the British 1 Parachute Brigade ar-
rived at Algiers by water on 13 November. With-
in 24 hours of their arrival, First Army had a mis-
sion for them. This was to take Souk-el-Arba, a
town about 60 miles southeast of Béne. Tt was the
site of a good airfield and a major junction on the
main highway to Tunis. There was as little in-
formation available about Souk-el-Arba as there
had been about Tebessa. No photographs of the
area were to be had, and only one auto map on a
scale of 1:250,000. Because of the lack of photo-
graphs the drop zone had to be selected during
flight by the paratroop commander, riding in the
lead plane. The political situation was obscure.

The mission set out at 0700 on the 15th but
was turned back near Bone by bad weather. At
1100 on the 16th, 32 planes of the 64th Group
took off for Souk-el-Arba from Maison Blanche.
Again they were escorted by a dozen fighters, and
again they flew in line astern. They found their
way successfully to Souk-el-Arba and dropped
384 British paratroops on and near the airfield.
All planes returned safely about 1600.

As at Youks, the French welcomed the para-
troops as allies and liberators. In both cases the
drops seem to have given the French the confi-
dence they needed to turn against the Axis. How-

ever, the paratroops did not stop for celebrations.
They commandeered some busses, climbed in and
drove ahead for 40 miles to Beja, another impor-
tant junction on the road to Tunis. This they held
until First Army caught up with them, harassing
the Germans in the meantime by pushing patrols
almost to the outskirts of Tunis itself.*

By 28 November the hard-driving Allied col-
umns were on the outskirts of Djedeida, less than
25 miles from Tunis, and it seemed to their com-
manders that with one more effort they could
break through and take the city. In conjunction
with this final push First Army called for a most
ill-fated airborne mission. Setting out from Mai-
son Blanche the troop carriers were to drop para-
troops behind the German lines. These troops
were supposed to attack and neutralize sundry
airfields close to Tunis and spread alarm and de-
spondency among the Axis forces. Assuming that
those forces were already deployed to meet the
First Army offensive, the raiders would be un-
likely to encounter serious opposition.

Accordingly, the British 2 Parachute Battalion
was ordered to jump the following day on Pont-du-
Fahs airfield, destroy enemy aircraft and supplies
there, and march on to repeat the work of de-
struction at the bases of Depienne and Oudna.
Then the troops were to push west to St. Cyprien
to meet the advancing forces of First Army. It
should be noted that Qudna is about 10 miles
south of Tunis, Depienne is 15 miles southwest
of Oudna, and Pont-du-Fahs lies 10 miles south-
west of Depienne.

Briefing was done on the morning of the 29th.
A late intelligence report that Pont-du-Fahs and
Depienne had been evacuated led 1o a last-min-
ute change of plan. No drop would be made at
Pont-du-Fahs. The battalion would juump at
Depienne and attack the field at Oudna.

Rain and mud, a congested airfield and certain
changes in order of flight produced a slow take-
off lasting from 1130 to 1230. Finally the forma-
tion was in the air, 26 planes of the 62d Group
(which had reached North Africa on 15 Novem-
ber) and 18 of the 64th Group carrying 530 para-
troops. The lead aircraft was piloted by Col. Paul
L. Williams, the commander of the 51st Troop
Carrier Wing. He, too, had flown in from Eng-
land on the 15th. With him rode the paratroop
commander, Lt. Col, John D. Frost. Their initial
gscort of 4 Hurricanes and & P-38's was supple-
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contingencies when it was so badly needed. It
was, however, unfortunate that during the winter
it was given little or no opportunity to train for
its primary function. If the ravenous appetite for
air transport had been withstood sufficiently to
keep a couple of squadrons at a time in training,
a better showing might have been made in Sicily.

The four post-TORCH paratroop missions had
demonstrated that by daylight the troop carriers
could find their way on a minimum of information
to inconspicuous objectives 300 or 400 miles
away. They had also proved the value of airborne
operations in quickly winning strategic areas un-
occupied or lightly held by the enemy.* The para-

troops had shown their magnificent fighting
qualitics, but also their great weaknesses—lack
of ground mobility and firepower. Whether the
Allies could conduct airborne operations in suffi-
cient strength to hold a strategic point against the
assault of a German division remained to be seen
but they had gained in North Africa the experi-
ence and confidence needed to attempt such oper-
ations in the Sicilian campaign.

=There can be no doubt that the short-range parachute op-
erations which have been carried cut were invalusble and that
precious days were saved by the bold use made of them." (Re-
port On:—Impressions Gained From the Assault Phase of the
Operation in North Africa by Maj Gen J. C, Haydon in
AFSHO 2036,)

»
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CHAPTER 111

The Sicilian Missions

Planning for HUSKY

IN DECEMBER 1942, just as the Allied ad-
vance was bogging down in the muddy hills
of Tunisia, Allied planners drew up a study on
the invasion of Sicily, This was only one of many
projects then under consideration. The Ameri-
cans were eager for an invasion of France, while
an attack on Sardinia had considerable British
support. However, in January 1943 at the Casa-
blanca conference, President Roosevell, Prime
Minister Churchill, and the Combined Chiefs of
Staff selected Sicily as the next Allied objective.

Swift action was taken to set up machinery for
the operation which was henceforth called
HUSKY. Gen. Harold L. Alexander, a veteran
of many British campaigns, was designated by
Eisenhower as deputy commander in charge of
all Allied ground forces. Under Alexander a small
headquarters, known as Force 141, was set up
at Algiers to plan the invasion. The air staff of
Force 141 was headed by Air Cdre. R. M. Foster
of the RAF.

On 2 February Allied Force Headquarters
(AFHQ) issued a preliminary directive on
HUSKY. On 3 February planning sessions began,
and on 12 February Force 141 issued its first esti-
mate of the situation.!

Only brief attention need be given to the early
plans for the assault, since they were later revised
beyond recognition. Indeed, they had always been
regarded as provisional on the assumption that
final decisions would be made at the end of the
Tunisian campaign when the commanders, in-
volved were no longer preoccupied with current
operations. Then, too, sufficient staff personnel
would be available to work out the details of the

enterprise. Up to 26 April the task forces had not
participated in any planning of air operations.*

The plans as they stood on that date called for
assaults by the British Eighth Army (Force 545)
under General Bernard L. Montgomery at Gela,
Pozzallo, Pachino and Avola in the southeast cor-
ner of Sicily. Two days later American troops
(Force 343), later the Seventh Army, under com-
mand of Maj. Gen. George S. Patton would strike
at the western end of Sicily between Sciacca and
Castelvetrano. The British were to drive north
against Syracuse, and the Americans, reinforced
by a subsequent landing near Castellamare, would
advance to take Palermo. Early control of these
great ports was deemed essential.

Paratroops were to be used in both the British
and American operations to neutralize beach de-
fenses before the main assaults and thus prevent
the Germans from pinning down the invaders be-
fore they could get a foothold. So impertant was
the action considered that it determined the selec-
tion of D-day for HUSKY, The paratroops needed
a dim light in which to make their drop and some
hours in which to liquidate opposition on the
beaches. These conditions were to be expected on
the night of 9/10 July when a quarter moon set
half an hour after midnight. That night as the
moon set three brigades of paratroops would
jump behind beaches in the British sector. The
initial American assault would be preceded by the
dropping of a parachute combat team, probably
on the night of D plus 1/D plus 2. Lack of
enough troop carrier units to fly both the British
and the American airborne missions simultane-
ously was the main reason why the American as-
sault had been set back to D plus 2. A third mis-

21
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follow-up operations or transport of key air per-
sonnel to Sicily.® Now that the British airborne
forces were to fight it out with enemy troops on the
approaches to Syracuse, the firepower and con-
centration possible in a glider landing came to
seem of paramount value. Thus about the last
week in May, Montgomery's parachute mission
turned into a midnight glider assault, The decision
to use gliders is said to have been made by Mont-
gomery himself. In vain did the British Airborne
Forces adviser, Group Capt. T, B. Cooper, RAF,
protest that a glider assault on a dark night with
inexperienced crews was not practicable. The de-
cision stood."!

Once the task force commanders and Force
141 had decided on the missions, it became the
responsibility of the troop carrier and airborne
commanders to see that those plans were imple-
mented. How the details of loading, schedule, for-
mation, and drop zone were settled is obscure, but
it appears to have been accomplished mainly by
conferences between airborne and troop cartier
representatives under the supervision and some-
times with the participation of Force 141.

Coordination of planning with other commands
and services was handled through Force 141 with
the assistance of Maj. Gen. F. A. M. Browning,
who had been chosen in March to be airborne ad-
visor to Eisenhower. Browning had been the or-
ganizer and first commander of the British 1 Air-
borne Division and was a persuasive and enthusi-
astic exponent of airborne warfare not without in-
fluence on the planning for HUSKY. However, he
had no command functions, and his office at
Force 141 was more than 200 miles from the
troop carrier headquarters and training bases.
This was merely one example of the dispersion of
the Allied forces. Headquarters were scattered
from Morocco to Egypt, a fact which made the co-
ordination of planning abnormally difficult.**

One matter which had to be decided before
training started was which of the airborne and
troop carrier units would be teamed together for
HUSKY, Besides the 51st Wing and the battalion
of the 503d, which were already in North Affrica,
the United States had promised to send the 52d
Troop Carrier Wing and the 82d Airborne Divi-
sion. In addition the Ninth Air Force agreed in
April to lend three squadrons of the 316th Troop

Carrier Group.* The British had agreed to pro-
vide a squadron of 30 Albemarles and a flight of
10 Halifaxes from their troop carrier organiza-
tion, 38 Wing, RAF, and to send the balance ofe
1 Airborne Division to join the parachute brigade
already on hand. The four-engined Halifaxes were
needed to tow the large British Horsa gliders, 36
of which the Air Ministry had promised for June
delivery.!?

At first the 51st Wing was designated to work
with the American airborne, and the 52d Wing
was to fly the British. However, on 6 May, just
after its arrival in Africa, the 52d Wing was in-
formed that the roles had been reversed. It would
carry American troops and the Slst would be
teamed with the British.

Since the 51st Wing had had operational ex-
perience with the British, and since the 52d Wing
had flown the 82d Division for three months of
joint-training and maneuvers before leaving Amer-
ica, the new line-up scemed logical. It lost its logic
at the end of May when Montgomery decided on
a glider mission. The 51st Wing, which would have
to fly it, was almost completely without glider ex-
perience, The 52d Wing had been trained in glider
operations in the United States, but was commit-
ted to a paratroop mission., By then it was too
late lo change again. The planes of the 51st Wing
had been modified for use by British paratroops,
and there were neither time nor materials to mod-
ify those of the 52d. Moreover, since the tech-
niques of dropping American and British para-
troops differed, a switch in the middle of the
training period would have caused dangerous
confusion.*

On 24 May the 82d Division and the troop car-
riers had agreed on the three main drop zones
which they were to use in the Gela mission and
on the four battalions of paratroops who were to
make the drop. Minor changes were later made
in the support troops to be sent on the mission
and provision was made for a demolition detach-
ment to drop near a bridge over the Acate River
southeast of the main drop area. In June discovery
of pillboxes in the drop area forced the paratroops
to make minor changes in their plans, but did not
much affect the troop carriers.'®

*Even so, HUSKY would require “every available transport
aircraft” in North Africa, leaving none for air supply, There-
fore, carly in May it was agreed that about 1 June two squad-
rons of the 315th Troop Carrier Group would be dispatched
from England to North Africa to provide essential air trans-
port service and provide a reserve for contingencies.
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to have Troop Carrier formations fly over water
at a height of at least 6,000 feet. Since the big
formations in an airborne mission would at that
height have shown up on enemy radar like a herd
of elephants on a hilltop, Troop Carrier Command
secured the right to fly its missions at low altitudes.

Its routes, however, were chosen with meticulous

care to avoid the convoys.

By 4 June, Force 141 had decided that LAD-
BROKE, the mission against the Syracuse area,
would proceed from Tunisia by way of Malta and
Cape Passero, the southeastern tip of Sicily, A
roate via Pantelleria was proposed for the HUSKY
mission to Gela, subject to naval approval, which
was given that same day at Tripoli. The planes on
the mission would clear the convoys. So would
those in LADBROKE and its prospective succes-
sors, provided that they kept on schedule, flew
60 miles on a southeast course after leaving Sicily,
and took care to swing 10 miles south of Malta
on their way back, Later in June, naval representa-
tives agreed that planes returning from LAD-
BROKE could proceed due south to a point off
Cape Passero instead of detouring to the south-
east. LADBROKE thus received a route which
was about as good as circumstances permitted.?

Meanwhile, the route of HUSKY mission was
being altered for the worse. By 20 June the rela-
tively short and straight route by way of Pantel-
leria had been discarded, and it was agreed that
HUSKY mission, like LADBROKE, would go by
way of Malta. From Malta it would head for Cape
Correnti, just east of the American zone of opera-
tions, turn offshore to follow the coast almost to
Gela, then cut inland to the drop area. This route
involved three very sharp turns over water in dim
moonlight. Requests by airmen for at least some
straightening of the course beyond Malta were
made, but without success. On 22 June a confer-
ence of all commanders concerned agreed to the
routes and schedules for LADBROKE and
HUSKY mission in approximately their final
form.**

On 6 July Col. H. L. Clark, commander of the
52d Wing, represented the troop carriers in a con-
ference at Malta with General Browning, Maj.
Gen. J. M. Swing, then American airborne adviser
to Eisenhower, and Vice Adm. H. K. Hewitt, the
naval commander of the American Western Task
Force. The conference completed coordination of
troop carrier routes, schedules and recognition

signals for the missions on the night hefore D-day.
No changes were made in LADBROKE. The prin-
cipal change in HUSKY mission appears to have
been the substitution of Cape Passero for Cape
Correnti as the point off which the troop carriers
would turn west along the coast.”*

Of the course thus laid out for the 52d Wing.
the commander of the 61st Troop Carrier Group
wrote after the mission “I do not believe it feasible
to even try to fly again such a course as was laid
down in Husky No. 1 and No. 2.” The verdict de-
livered some years later by Maj. Gen. Matthew B.
Ridgway, commander of the 82d Division was
that no American outfit in the wholc course of
the war could have flown that route successfully.**

Meanwhile, consideration was being given to
the protection of the missions against enemy in-
terference. As early as 23 May, Montgomery's
headquarters had contemplated bombing Syra-
cuse and dropping dummy paratroaps at Catania
to divert enemy attention from LADBROKE. Sim-
ilar tactics were also to be used in the later British
airborne operations. The results of the planning
for diversionary operations in aid of LADBROKE
were embodied in a NAAF (Northwest African
Air Forces) directive of 5 July. A simulated air-
borne and amphibious assault on Catania would
begin at 2200 en D minus 1 with the drop of 3
groups of BO dummy paratroops cach northwest
of Catania by bombers of Northwest African
Tactical Air Force (NATAF). This would be fol-
lowed by the drop of 2 groups of 40 dummies
each west of Augusta. If feasible, the bombers
would then bomb Catania, an enterprise to which
the Ninth Air Force also contributed bombers.
Between 0215 and 0245 on D-day, 50 medium
bombers were to strike at Syracuse with incendi-
ary and other bombs to impede and confuse enemy
efforts to counterattack the gliderborne troops.*®

Similar preparations had been made for
HUSKY mission. On 27 May, General Ridgway
with the hearty concurrence of the troop carrier
commander, Brig. Gen. Paul L. Williams, had
asked for night fighter support to neutralize en-
emy searchlights along the path of the mission.
NATAF tumed down the project as “impracti-
cable.” In June the request was repeated and en-
larged to include attacks on Niscemi, a road junc-
tion immediately north of the drop area, and en-
emy fortifications recently discovered in the drop
area itself. Williams also appealed to Force 141
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a few French gliders and attempted to tow them
with jeeps, The gliders scarcely got off the ground.
After a shipment of American Waco (CG-4A)
gliders had arrived at Accra on the Gold Coast,
troop carrier pilots were dispatched on 24 March
to fly them back, but found them in such bad con-
dition through neglect and tropical weather that
not until 22 April were they able to assemble and
fly back four sample Wacos. On the 23d the first
consignment of the 500 gliders allotted to the
theater began arriving at North African ports,
Within 2 or 3 days over 50 of them were unloaded,
but they were far from ready for use.*"

The gliders arrived unassembled and in crates,
five crates for each glider. They were unloaded
haphazardly at several ports, The result was that
assembly was repeatedly delayed because one or
more of a set of crates had been unloaded at a
different point from the rest. Important instru-
ments were unavailable; assembly was delayed
for days for lack of suitable tensiometers. At first
neither the difficulty nor the importance of glider
assembly was realized.

The situation at Blida, one of the assembly
centers, may be taken as an extreme example.
Some 25 of the first gliders to arrive at Algiers
were sent there on the spur of the moment be-
cause no provision had been made for them at
the depot at Maison Blanche. Missing parts or
needed equipment had to be trucked 30 miles from
Algjers. Assembly at Blida was given sixth priority
and entrusted to one officer and twenty enlisted
men, all inexpericnced.

Elsewhere, too, glider assembly had a low pri-
ority and, despite appeals from Troop Carrier
Command, NAAF was reluctant to upset depot
and service center arrangements by ordering a
higher priority. By 5 May 74 gliders had arrived
in the theater and 18 had been assembled. By 25
May 240 gliders had arrived, but only 30 had
been assembled. Then came the decision to use
gliders to spearhead the British assault. No won-
der General Dunton, commander of XII AFSC,
referred in late May to an “extreme emergency”
in glider assembly."!

Once the crisis was realized, it was mel. Service
Command ordered that gliders be given priority
even over P-38's. Additional manpower was pro-
vided. Troop Carrier units lent their experienced
glider mechanics to speed the work, and assem-
bly-line techniques were developed. By 13 June,

346 gliders had been completed and delivered,
ample as it turned out for both training and oper-
ational necds,*?> Meanwhile, however, irreplacable
training time had been lost. The British Horsa
gliders intended for 38 Wing did not ease the
situation since they were not flown to Africa from
England until late in Tune,*®

Once assembled, gliders were not always usable.
On 7 May, of 20 gliders assembled only 6 had
been delivered to troop carrier units for lack of
British static cables. Next day all the gliders on
the field at La Scnia were damaged by wind, Ex-
ireme temperatures combined with maintenance
by indifferent and inexperienced personnel caused
rapid deterioration. On 16 June most of the glid-
ers in troop carrier possession were grounded
for repairs, and by 30 June so many gliders had
developed weaknesses in the tail-wiring that all
were grounded for three days. The glider-plane
intercom kits did not arrive until the very last
minute, too late for practice and almost too late
for use.™

Thus it was that during the first two weeks of
June the 51st Wing was unready for anything but
limited training in the fundamentals of glider-
loading and glider-towing. The first practice mis-
sion with gliders was held on 14 June when the
wing flew 54 Wacos with British pilots over a tri-
angular 70-mile course and released them to glide
down onto Froha airfield. The pilots flew in four-
plane formations spaced at two-minute intervals,
On 20 June, glider mission “Eve” was flown in
like formation and over a similar course with 38
Wing® as an added participant. The results were
good, but the exercises had not been realistic. In
both of them the gliders had been released by day
to land on airfields.*™

To prepare for possible paratroop missions after
D-day, the 51st Wing had flown four practice mis-
sions with fair success. On 10 and 12 June it had
dropped a battalion. On 16 and 18 June the 51st
dropped a brigade in the evening and at night re-
spectively over dog-leg courses similar to those it
might fly in HUSKY.

After the second glider maneuver the training
period ended, and the move to the take-off fields
began. According to Troop Carrier Command, the
British glider pilots had been given an average of
4.5 hours flying the Waco, including an average of

~ *3R Wing was attached Lo the 51st for operations and train-
ing
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Force, which was to have operational control over
the command during HUSKY.*" By 2 July, 38
Wing and the 60th and 62d Groups of the 51st
Troop Carrier Wing had moved to the Sousse
area. The 51st command post was set up in an
olive grove near Goubrine beside that of its part-
ner, 1 Airborne Division, which was bivouacked
nearby. However, most of 38 Wing’s Horsa gliders
and the Halifax bombers to tow them did not arrive
in Tunisia until 6 July. The Halifaxes had needed
17 modifications which took six weeks to accom-
plish.*' Only 19 of the 30 Horsas sent from Eng-
land had survived the trip.

By 4 July the five groups assigned and at-
tached to the 52d Troop Carrier Wing had occu-
pied their eight ficlds around Kairouan and the
one at Enfidaville and set up a wing headquarters
five miles from Kairouan adjoining that of the 82d
Division. On the same day the 329th Service
Group arrived and on the 5th set up & service cen-
ter for the troop carriers conveniently located at
M'Saken, a road junction about five miles south-
west of Sousse.**

No further training was attempted. D-day was
too near. However, NAAF, perhaps remembering
the scanty briefing for TORCH, had authorized
the command to begin briefing as early as 1 July.
Each group appears to have set its own schedule.
The 313th Troop Carrier Group began briefing
squadron commanders and intelligence officers on
| July. Most, however, started two or three days
later. The pilots in the 60th Group had to spend
two hours each morning from 5 to 9 July studying
maps and photographs, but the earliest formal
briefing of pilots seems to have been on the 7th
by the 64th Group. Most groups began formal
briefings of pilots after supper on 8 July.*?

Some protests were made later that briefings
ignored or underestimated the high winds encoun-
tered on the mission. However, reasonably accu-
rate weather reports were available and were trans-
mitted to the flyers, at least in most cases, Others
claimed that early briefing and cramming had
caused unnecessary strain and confusion. The 51st
Wing complained that it had had to call on its
British airborne teammates to supplement its maps
and photographic coverage. Nevertheless, the
briefing was generally considered satisfactory.*

In describing the four major airborne missions
accomplished by the troop carriers during the in-
vasion of Sicily, it is convenient to begin with

HUSKY | and its successor, HUSKY 2, which
employed American troops carried by the 52d
Wing. Sixteen squadrons of the wing were based
on the plains around Kairouan. The other three,
belonging to the 316th Group, were 30 miles north
at Enfidaville. On 9 July final briefing was com-
pleted; the planes were loaded and checked; and
the wing stood ready for HUSKY.

The First HUSKY Mission

In its final form HUSKY 1 was designed to
drop the 505th Parachute Infantry Regiment,
reinforced by the 3d battalion of the 504th, two
batteries of 75 mm. pack howitzers, a company of
engineers and sundry small detachments, a total
of 3,405 men, on high ground about five miles
northeast of the port of Gela between 2340 on 9
July and 0030 on D-day, 10 July, Their com-
mander was Col, James M. Gavin. Their mission
was to protect the 1st Division, which was sched-
uled to land on the beaches around Gela at H-
hour, 0245 on 10 July, by barring the roads
leading to Gela from the north and east against
German reserves located at Caltagirone. After
junction with the 1st Division the paratroops were
to assist it in taking the important airfield of Ponte
Olivo five and a half miles north-northeast of Gela, -
Both of these tasks were considered of vital im-
portance to the success of the invasion.*®

After supper on 9 July the troops reported to
the airfields and climbed aboard the planes. About
2015, eager squadrons of the 61st Troop Carrier
Group began taking off. By 2045 the last squad-
ron of the last group was starting down the run-
way. The dust at some fields was so thick it could
be seen five miles away and many pilots had to
take off on instruments.*?

The troop carriers took off in 3-ship elements
at 30-second intervals. Once in the air they formed
in stepped-up V's of V's, composed, as far as pos-
sible, of nine-ship flights, from every squadron,
with additional planes from various squadrons
fitted into composite flights. Each group circled
and assembled over its home area.

To avoid enemy observation they kept below
an altitude of 1,000 feet during assembly. Then
they flew out through a coastal corridor between
Hergla and Bou Ficha. The 1st Air Defense Wing
provided fighter cover over Tunisia until the expe-
dition departed.

The Kuriate Islands, 40 miles southwest of the
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Figure 1. Airbonne Troops Hitch Tow Rope to Wace Glider in North Ajrica.
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corridor, were the initial point on the route. There
the carrier groups took up the sequence and inter-
vals which they were supposed to keep for the
rest of the trip. Lt. Col. Willis W. Mitchell was to
lead 39 aircraft of the 61st Troop Carrier Group
past the islands at 2122. The 314th Group with
50 aircraft would follow 6 minutes later, Then the
313th with 53 planes, 3 squadrons of the 316th
with 35 planes and the 64th Group with 49 planes
were to follow at 10-minute intervals. All groups
sent their quotas except the 316th which provided
only 33 planes, and the 64th, which compensated
by sending 51. In all there were 226 planes spread
over a distance of about 100 miles. From the Ku-
riates the route ran straight to the southeast tip of
Malta and from there 62 miles northeast to a
point 9 miles southwest of Cape Passero at the
castern end of the south shore of Sicily. To avoid
enemy observation, the transports were to fly low,
not higher than 500 feet. Long before Sicily was
reached a large part of the expedition was off
route and off schedule.?7

Visibility was the biggest problem. The sun had
set as the planes were leaving Africa, and the
guarter moon gave little light. Only dim night
formation lights were used, and, as the Oran mis-
sion had shown, these could be seen only so long
as close formation was maintained. It was as
much as the pilots could do to keep track of the
plane ahead of them. Some low-flying planes were
further hampered by the salt spray on their wind-
shields.*® It was a difficult situation for men inex-
perienced in night formation flying and unfamiliar
with the V of V', Since strict radio silence had
been imposed, the only way to assist stragglers
was by means of Aldis lamps, flashed backward
from the dome. This had worked well in training
exercises, but in HUSKY it proved insufficient to
hold the formation together,

Allied with the darkness was the wind, which,
when the mission set out, was blowing from the
northwest at 25 to 30 miles an hour. This was
twice the maximum considered safe for a para-
troop jump. Had it not quieted considerably be-
fore midnight, very few of the 82d Division would
have come down uninjured.*® It did blow long
enough and hard enough to slew the rear groups
of the troop carrier formation off course.

These deviations brought many planes over the
convoy routes, but the naval gunners gave them
no trouble. Invasion convoys were sighted be-

tween Malta and Sicily, and two flights flew over
“hundreds of vessels” without attracting fire. At
least one returning squadron, challenged by
a ship, answered as preseribed by blinking a red
belly light, and was allowed to depart in peace.
Apparently only one ship, four miles off the
beaches near Gela, fired at passing planes.®®

From Cape Passero the route ren eastward off
the coast of Sicily for 35 miles to a point off Punta
Secca where it turned northward to follow the
coast for 14 miles to the mouth of the Acate River,
5 miles east of Gela, That the pilots hugged the
coast as tightly as they could is attested Dy the
warning in one mission report, “Beware of running
into lighthouse at Punta Secca,™' At the mouth
of the Acate the course turned inland and ran al-
most due north over Lake Biviere to the drop
zones. Assuming that the mission had to go by
way of Malta, this path was perhaps the best pos-
sible. The Sicilian coastline under normal condi-
tions would be an infallible guide; the river and
lake were suitable checkpoints, and flight over
enemy guns was cut to a minimum. Unfortunately,
the moon set as the first planes reached their drop
zone, and the rest had to grope their way over
Sicily in almost complete darkness.

The darkness did prove of some value as a
shield against enemy fire. Despite the efforts to
destroy searchlights, three or four were observed,
but they were ineffective. A few antiaircraft bat-
teries were in action, and light machinegun fire
was encountered all around the drop area, No-
where was the fire very accurate or very intense.
No enemy planes were seen.

Surprise was also a protection. Efforts to de-
stroy enemy radar by bombing had been only
partly successful. As a further precaution several
B-17’s equipped with jamming devices had been
sent ahead of the mission to cruise off the coast.
The results were satisfactory. The Axis forces in
Sicily appear to have had no warning until 2220
and none in the Cape Passero area until about
2330, too late to intercept the HUSKY mission,
It is noteworthy that the first flight of troop car-
rier planes, passing over their objective at 2332,
had little opposition and no losses, Lt. Gen. Carl
Spaatz, then commander of NAAF, considered
that “complete surprise was obtained.”s*

However, the mission was by no means a “milk
run.” Eight aircraft were lost to hostile flak and
machine guns, All had completed dropping their
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Company near the Acate River about 3 miles east
of their drop zone. Assembling within an hour,
they took and held the main highway bridge over
the river. Most of the rest of the 3d Battalion of
the 505th were dropped in the Vitioria area from
10 to 15 miles east of their objective. About 180
of them had assembled by 1900 on D-day under
the battalion commander, Major Krause. They
bivouacked that night on the Gela-Vittoria high-
way about five miles west of Vittoria.*®

The 313th Troop Carrier Group, bringing the
1st Battalion of the 505th PIR, was to be the third
group over the drop area. Its objective, and that
of the next two groups as well, was DZ S, located
northwest of the junction of the Niscemi road
and the coastal highway and less than a mile
north of DZ T. The large body of paratroops
dropped on DZ S was to take the crossroads and
defend it. The 313th was blown far off course. At
least | squadron missed Malta by over 20 miles.
All or most of the group made landfall on the
east coast of Sieily, and 23 planes dropped their
troops around Avola in the British sector, 50 miles
cast of their destination, in the belief they were
near Gela. About 65 of these men assembled in
time to help the British take Avola.®”

Airborne and troop carrier accounts disagree as
to whether the 49th Squadron of the 313th Group
made landfall on course, but they certainly did
find their way to Lake Biviere and at 0035
dropped part of A Company about two miles
northeast of the drop zone. Though hampered by
enemy fire, about 100 men had assembled by
0630 on D-day. They took an enemy strongpoint,
set up a road-block on the Niscemi road, and used
carbines and bazookas to beat off a German force
with six tanks. Then they turned south to take
the junction of the Niscemi road and the coastal
highway. They found the pillboxes there a for-
midable obstacle, but at 1045 they induced the
Jtalian occupants to surrender by threatening 1o
direct naval artillery fire against them. The para-
troops had no contact with the navy or anyone
else,* but their bluff went unchallenged. An hour
after they had taken the crossroads, elements of
the 1st Division reached the spot.”

The 316th Troop Carrier Group flew next to
last, Aboard its three squadrons was a miscellany

*A four-man Air Support Detachment jumped in the next
serinl, but their equipment, an SCR-284, was lost in the drop,
s0 they were unuble to operate. {Bradley, A Soldier's Siory, p.
182; Hist 3d AAF Air Support Communications Sq., activa:
tion—1 Sep 43.)

of regimental headquarters personnel, artillery-
men, engineers, signalmen and medics, all lumped
together as the Headquarters Serial, The task force
commander, Colonel Gavin, flew in the lead with
the group commander. Col, Harold L. Clark, com-
manding officer of the 52d Wing flew in the rear
aircraft of the serial.

The 316th fared worst of all the groups. De-
flected by the wind, it missed Linosa; it missed
Malta; and it missed the south coast of Sicily. It
made landfall on the cast coast near Syracuse. The
group commander realized where he was and cut
across the southeast comer of Sicily to get back
on course. Three pilots in the rear carrying a de-
molition section which was to drop on a separate
drop zone and blow up a railroad bridge over the
Acate assumed that the group was turning in over
the drop area. Accordingly, they dropped their
troops near a bridge south of Syracuse, 65 miles
from their objective. Over Sicily the rest of the
316th promptly lost their way again, dispersed,
and dropped their passengers, including the task
force commander, all over southeastern Sicily.®

Colonel Gavin picked himself up after his jump
and found that he was alone in a strange land un-
like anything shown on the maps of the drop area.
He was hy no means sure it was Sicily. Half an
hour later, after finding two staff officers and a
dozen enlisted men, he set out to look for his task
force. Though a few more men joined him before
dawn, lack of numbers compelled them to hole
up next day. Emerging after dark on the 10th,
they met troops of the 45th Division, who in-
formed them that they were 5 miles southeast of
Vittoria and about 25 miles east of the drop area.
Once oriented, Gavin hurried west.

At dawn on 11 July he passed through Vittoria.
About 0600 he came upon the bivouac of Major
Krause's 180 men and bade them follow him.
Further on he picked up 20 more parachutists and
40 men of the 45th Division. most of which had
been halted further to the south. They told him
there were large German forces ahead. Gavin,
who by now commanded about 250 paratroops,
decided to attack. A short patrol action sufficed
to drive the enemy off Biazzo Ridge eight miles
east of Viltoria, but just beyond it Gavin ran into
a German battalion backed by other forces of un-
known strength. He chose to dig in. He could not
advance, and the ridge, which dominated that
part of the coastal highway, was a defensive posi-
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Even so HUSKY | achieved a qualified success.
An American general stated that it saved 48
hours for Seventh Army. Marshal Kesselrings
postwar reminiscences belittled the effectiveness
of the airborne troops in HUSKY, calling them
“weak” and “scattered”, Yet Kesselring admitted
that they “very considerably impeded the advance
of the Hermann Goering Division,"%?

On the other hand, the operation revealed grave
weaknesses in troop carrier capabilities. General
Ridgway felt it had “demonstrated beyond any
doybt that the Air Force . . . cannot al present
put parachute units, even as large as a battalion
within effective attack distance of a chosen drop
zone at might."™ Since the risks of an airborne
mission by daylight appeared prohibitive, the pro-
ponents of airborne warfare were faced with an
ugly dilemma. A solution was sought through
greater training in night formation flying, the de-
velopment of pathfinder tactics, and the introduc-
tion of new aids to navigation.%®

The Second HUSKY Mission

About the middle of June when the planning
for HUSKY mission was approaching completion,
a new airborne project had been conceived. This
was 1o fly the two remaining regiments of the 82d
Division to Sicily before D plus 6 and deposit
them within the Allied lines as reinforcements.
Several glider and parachute missions were de-
signed for the purpose. All involved flight over
Allied troops and probably over the heavy convoy
traffic in the invasion area. None could be estab-
lished in advance, since their feasibility depended
on the success achieved by the invasion.

On 21 June, General Ridgway, well aware of
the naval attitude toward aircraft over convoys,
went to General Browning to get a guarantee that
such reinforcement missions would not be fired
upon. Browning replied that Western Task Force
could control its war ships but had declined to
be answerable for the gun erews of merchantmen
and small escort craft. Next day, Ridgway took
his case to a conference presided over by Eisen-
hower himself. There the naval representative re-
fused to provide a corridor for any airborne mis-
sion after D-day. General Ridgway then took the
drastic step of notifying Maj. Gen. Geoffrey Keyes,
Patton’s chiel of staff and deputy commander of
Force 343, that “unless satisfactory assurances
were obtained from the Navy, | would recom-

mend against the dispatch of airborne troop
movements."""

Patton’s task force had no desire to lose its
airborne cohorts. Tt supported Ridgway to such
effect that within two or three days an agreement
was reached that Western Task Force would with-
hold firc over a prescribed corridor during the
time set for the reinforcement missions. Just when
and how the timing and corridor were selected is
obscure, but it was finally decided that the missions
would be timed so that the lead planes would
make landfall off Sicily at 2230. Their course was
to be from the Kuriates around Malta and from
there to Sampieri® on the Sicilian coast. Sampieri,
about 30 miles east of Gela, was on the extreme
edge of the American zone of operations. Routing
the troop carriers through there would seem to
be the best way to avoid the convoys off the in-
vasion beaches. Once over the coast, the planes
were to fly toward Gela over a corridor two miles
wide and roughly two miles inland at an altitude
of about 1,000 feet. After dropping their troops
or releasing their gliders, the troop carriers were
to proceed parallel to the shore and two or three
miles inland past Licata on the western edge of
the invasion area before turning out to sea. On
7 July, Force 343 sent messages containing this
information to its corps and divisions and to
the U. S. Navy. Its courier was informed at cen-
tral embarkation headquarters in Tunis that West-
ern Task Force had received the message.™

General Williams said in August “they [the
Navy] knew the exact operation six days before,"™
Admiral Hewitt officially asserted that he did not
receive the instructions until his ficet was at sea
under radio silence, and that he would have op-
posed the decision if he could.f At least he had

*Several troop carrier accounis name Donnalucata, five
miles west of Sampieri, as their entry point. Evidence as to
the cause and significance of this discrepancy is Incking. (Hists
6151 TC Gp and 53d TC Sq Jul 41.)

+His statement, while far from accurate, i€ so revealing of
the Navy viewpoint as to deserve eitation: “The Air Force did
promiilgate by dispalch to the forces at sea, the planned ap-
progch and egress of transpon planes carrying parsiroops on
the might of D-1/D day (sic). Written information on the plans
for the employment of paralroops was never received. The
matter of routing transport aircraft in the assault area had not
been submitted 1o the Naval and Military Commanders for
cxpmination with' a view to carly recognition of implications
1o those two services. In point of fact the route sclected by the
Air Force was not suitable from a naval sinndpoint. The Naval
Commander however, received this unilateral decision only
after radio-silence wus imposed, and he was unable to give
voice 10 his objections.” (Action Report Western Naval Task
Force, The Sicilian Campaign Operation "HUSKY™ July-Au-
gust 1943, pp. 18, 90, in KC RC, Seventh Army File, No, 170.2)

THIS PAGE DECLASSIFIED TAW EO12958




THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED IAW EO12958

The Sicilian Missions

ARBORNE Missions TN THE MEDITERRANEAN 1942-1945 — 39

been notified of the projected missions and so
had the other headquarters concerned.

At 1800 on 10 July the troop carrier units were
alerted for the parachute operation, which is
known as HUSKY 2 or by its code name as
MACKALL WHITE. The situation was not
deemed favorable, and about half an hour later
the mission was postponed.™

At 0839 on 11 July, General Ridgway sent or-
ders from Sicily to 82d Division Rear in Tunisia
to proceed with MACKALL WHITE. The order
was received in North Africa at 1100 and acknow!-
edged at 1115. Motivated, perhaps by Ridgway's
misgivings, Seventh Army notified its own corps
and divisions of the impending mission and warned
them against firing on it. The army also notified
XII Air Support Command and Western Task
Force and asked them to direct their units to take
carc not to fire on the troop carriers. Time was
short, but Lt. Gen. Omar N. Bradley, command-
ing 1T Corps, was informed that afternoon that the
notification of his troops had been accomplished.™

The objective of MACKALL WHITE was to
drop the 504th PIR (less its 3d Battalion), the
376th Parachute Field Artillery Battalion, and a
company of Engineers at Farello, an abandoned
airfield three miles east of Gela. They were to be
flown to their destination by 144 planes, drawn
almost equally from the 61st, 313th, 314th, and
316th Troop Carrier Groups of the 52d Troop
Carrier Wing. (The 64th Group was being re-
turned to the 51st Wing.) Owing to the relatively
light Josses in HUSKY 1, the 52d had more than
enough planes for the task in hand.?

Not until comparatively late did the troop car-
rier units get word of the task ahead of them. One
squadron got its orders at 1600 and was briefed at
1700. At 1900 the first aircraft took off. The last
group to leave began taking off at 1945.7

The flight tactics used in HUSKY 2 closely re-
sembled those of HUSKY 1, but with some sig-
nificant differences. As before, the planes left the
ground in 3-ship elements at 30-second intervals,
and the basic formation was the 9-ship V of V's.
However, this time the formation was stepped
down, making it easier to see the silhouette of the
lead aircraft against the sky.™”

The 313th Troop Carrier Group, flying in the
lead, was to pass the Kuriate Islands at 2016. The
6lst, 314th and 316th Groups were to follow at
10-minute intervals. By leaving ths ¥~ it

an hour earlier than in HUSKY 1 the pilots
would have daylight as far as Linosa. The route
ran north of Linosa to the midpoint of the coast of
Malta. Accounts vary as to the height flown en
route but it appears to have been between 700 and
1,000 feet above sea level.™

All at first went well. The night was clear and
calm. The moon shone bright. The pilots, confi-
dent that the mission would be a “milk run,” were
concentrating with admirable success on correcting
their weakness in formation flying. They rounded
the southeastern corner of Malta and approached
Sicily in good formation and approximately on
course. North of Malta a few encountered convoys
and were fired upon, Though the fire had little
cilect this was a bad omen. It showed that three
days of tension had tightened the trigger-fingers
of the antiaircraft crews.™

Over Sicily scattered cumulus clouds at about
1,000 feet made it harder to keep formation and
led some flights to make minor changes in altitude
to fly over them. Thissmade identification from
the ground somewhat more difficult. At the same
time a light ground haze may have blurred the
pilots’ view of the landmarks in the corridor.®®
How much influence these mildly unfavorable con-
ditions had on ensuing events no one can say.

The first flight or two of the 313th Troop Car-
rier Group flew tranquilly to Farello airfield and
mads their drop slightly before 2240, five minutes
ahead of their scheduled time. The squadron be-
hind them had already sighted Lake Biviere and
this indicates they were inside the corridor. At that
moment one nervous gunner opened fire. It has
never been clearly established whether the fatal
shot came from land or sea, nor does it much
matter. Almost instantly machine guns and anti-
aircraft batteries afloat and ashore opened up for
the entire length of the invasion beaches.®!

The 313th attempted to fly out along the corri-
dor according to plan but was apparently driven
to make a premature exit over Licata and en-
countered heavy fire from the convoys concen-
trated there.

When the barrage began, the first flights of the
61st Troop Carrier Group were just entering the
corridor. Their rear two squadrons, still 5 or 10
miles offshore, were hit very hard by naval fire
on which “no amount of recognition signals had
the least effect.”™ Since the approach to the
corridor was supposedly free of shipping, someone
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that it was German. The result was a number of
unnecessary shootings and skirmishes. Even the
1st Division, which should have known better since
Farello was in its sector, fired on the descending
troops and listed the 504th in a G-2 report as a
German parachute regiment, * A few smaller units
may have had the excuse of ignorance, instructions
having failed to reach them in time. Such appar-
ently was the case with some antiaircraft batteries.

Over 400 of the paratroops in HUSKY 2 were
casualties. Only 44 died in crashes, since only 6
planes were shot down before making their drop.
Four were found dead in returning planes, and
several were wounded while aboard the aircraft.
Since some jumped despite wounds, it is hard to
tell just how many were shot during or after their
jump, but it was a considerable number.**

From a military point of view the tragedy lay,
not in the casualtics, but in the dispersal of a
crack unit just when it was needed. On the morn-
ing of 12 July, General Ridgway could only re-
port that elements of the 504th PCT were “drib-
bling in.”" At midnight on 13 July, 48 hours after
HUSKY 2 and 4 days after HUSKY 1, he had
on hand only 3,024 out of 5,307 men flown to
Sicily in those twe lifts.?

HUSKY 2'was a costly and demoralizing fail-
ure. Yet it seems reasonably certain that before
being fired upon the mission was on the way to
success. All groups appear to have been in forma-
tion and close enough to find the objective. Normal
dispersion around the airport would have been a
minor inconvenience, since the terrain was suita-
ble and in friendly hands.

In this connection one myth should briefly be
disposed of. According to this story, the German
counterattacks of 11 July amounted to a recapture
of the whole Farello area. Hence the fire which
greeted the troop carriers was assumed to be
enemy fire.*? Such a notion may have led some
pilots to jettison their troops prematurely or to re-
turn without dropping them. However, this notion
was unfounded. Farello was within the Allied lines
and General Ridgway and his staff were standing
on the airfield when the drop was made.”® The cor-
ridor did lie very close to the front and at least one
plane which overran it was brought down by Ger-
man machine gunners in the vicinity of Comiso.
However, it was noted at the time that the heaviest
fire came, not from the front but from Allied guns
along the beaches to the left of the corridor. Re-

turning pilots remarked sardonically, “Evidently
the safest place for us tonight while over Sicily
would have been over enemy territory.”®* Some
pilots reported sighting enemy aircraft. This is
quite possible, but in the confusion they could
have been mistaken. There is no reliable evidence
of enemy air action against the troop carriers.*®

Early reports that the ground and naval com-
mands had not been notified of the mission and
its route appear to have been true only in the case
of a few small units. Control of antiaircraft by
both naval and ground units was certainly very
weak and could have been improved. However,
after considering all aspects of the case, the Allied
commanders found only two ways to ensure that
in the future mo nervous or ill-informed gunner
could set off a barrage against an airborne mission.
The first was to avoid all antiaircraft concentra-
tions and particularly all convoys even more than
was done in Sicily,*® The other was not merely to
notify friendly forces along the route of a mission
but to forbid them absolutely to fire at any aircraft
while the mission was in progress.?”

For three months the notion that airborne re-
inforcement missions were inherently too danger-
ous to be worthwhile seemed on the verge of be-
coming doctrine. Then, as will be discussed in
Chapter 1V, a reinforcement mission flown at
Salerno proved that such operations could succeed
and pay high dividends.®®

LADBROKE, The Glider Mission Against
Syracuse

The 51st Troop Carrier Wing had as much
trouble towing British gliders in LADBROKE as
the 52d experienced with American paratroops in
HUSKY. On the night of 9 July 109 C47's of
Troop Carrier Command, and 28 Albemarles and
7 Halifaxes of 38 Wing were ready to go. Waiting
to be towed were 136 Waco gliders and 8 Horsas.
The latter, because of their size, were to be towed
by the four-engine Halifaxes, supplemented by one
Albemarle. The glider pilots were drawn from the
British glider pilot regiment, reinforced by 19
American glider pilots who had volunteered for
the mission. The gliders were to carry the British
airlanding brigade under Maj. Gen. G. F. Hopkin-
son. Their armament incloded seven jeeps, six
6-pounder guns and ten 3-inch mortars.®® At 1842
the first aircraft of the Troop Carrier Command
was hitched to its glider, rolled down the runway,
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jacent strip southwest of it. Both Dunn and Wil-
liams later stated that the zones had been made
too small.

The bridge was less than half a mile west of the
outer harbor of Syracuse, but the concentration of
antiaircraft guns around that city had dictated an
approach from the south, which in turn had largely
determined the location of the Waco landing zones.
The troop carrier formations were to take Cape
Ognina as the initial point for their final run, and
set (heir course a mile off its tip for the end of
Cape Murro di Porco. Haliway between these
capes and about 3,000 yards southeast of that
part of the shore nearest to LZ’s 1 and 2 the pilots
were ta give orders for the release of the gliders,
turn to the right and head south, homeward bound.

Originally the Waco gliders towed by the 60th
Group were to be released at an altitude of 1,500
feet for LZ 1 and those of the 62d Group at 1,100
feet for LZ 2. At the last minute these heights were
both increased by 300 feet. Since the Waco was
ordinarily able to glide 15 times its height at re-
lease, the gliders should have been able in both
instances to fiy about two miles further than would
presumably be necessary. The Horsa gliders
headed for LZ 3 were to be released at 3,500
feet, 120

In the dim light of the low quarter moon the first
seven planes made their ron exactly on schedule
undetected and undisturbed. Then the defenders
awoke. Searchlights swept the sky, and from the
beaches to the city antiaircraft batteries began to
fire. Only two searchlights were near the landing
area and the flak from the beaches was so light
and scanty that no aircraft were seriously dam-
aged. The wing commander later said there was
no flak within several thousand yards of the glider
release point.'”® However, the lights and flares
dazzled the pilots and smoke of the firing, borne
on the northwest wind, drifted over the shore and
the release area. Confusion set in. Pilots found it
increasingly difficult to judge their position or
even to see the shore. Several found that if they
turned and ran west, the land was silhouetted be-
neath the moon<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>